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Introduction to Crisis Committees

The crisis committee is knowns as a dynamic, intense, and complex committee, but it is also

the most fun and competitive one because of those things. This section is geared both towards

delegates who have not done crisis before and those who did set up common rules of the

game. Firstly, the crisis is a committee type where we simulate real-world events and issues,

and attempt to solve them in real time. Hence, everything you do in crisis counts and alters

the reality of the committee. This is the main distinction from regular MUN committees and

adds a great deal of complexity. Whether you implement new policies, start businesses,

declare war, or assassinate other delegates, what you do changes the current state of the

committee. For purposes of this crisis, the crisis team will be evaluating, considering, and

updating your state during the conference. The type of crisis we are simulating here is called

a Joint Crisis Committee. We have multiple cabinets, in this case – the East Indian Company

as well as the Indian Sepoy mutinies- which form the crisis committee. You, the delegates,

represent (more or less) historical figures within these cabinets. Each one of you has certain

character goals, ambitions, beliefs, and affinities. It is your mission to try and balance both

your personal and cabinet interests. This means that someone who is in your cabinet can

potentially be your enemy as well as an ally. In the same manner, just because someone is in a

different cabinet does not mean that they are necessarily your enemy, you might have the

same interest in some areas. Expect to forge dynamic alliances which are easily broken and

always shifting. However, you must balance your personal goals versus your cabinet goals as

your fortune will still depend on how your cabinet is doing relative to the others. Sometimes

you might want to undertake actions that would contradict the goals and characteristics of

your character. Then, it is important to keep in mind that despite the great level of freedom

the crisis provides you compared to regular Model UN, you are still representing a character;



as you would not support any positions which contradict your country’s policy in a GA

committee, you should do nothing that your character would not do.

Crisis Team

This is where decisions take place. You generally do not have direct contact with the crisis

team. Here, the crisis directors, along with their team, decide whether directives are approved

or not and keep track of everything that is happening within the crisis. In this regard, they are

the ultimate arbiters of truth, and they are the decision-makers upon delegates, chairs, and

USGs. Once the crisis team confirms some piece of information, that information is the truth

concerning the crisis. One of the most important works they do is evaluating and calculating

the results of your directives. Some other things the crisis team does are publish news, create

events to push the simulation forward, play external characters not represented in the

committee (e.g. Queen Victoria), arrange cross-cabinet communication and meetings, and

provide you information if you ask for it.

Cabinet

This is where your simulation experience takes place. You will have one chair and one

co-chair who moderates the debate just like in any other MUN committee. However, in a

crisis, the chair will also be playing a historical character like the other delegates. Unlike

other MUN committees, there are no set chronologic rules of procedure to follow. By default,

you will spend most of your time in a semi-moderated caucus and unmoderated caucus

talking to each other to come up with solutions to problems ahead of you. Thus, our advice

for beginners is to approach it like a focus group discussion. To communicate with members



from other cabinets you must send a directive with a message and/or a meeting request with

that person to the crisis team.

Chairs

The chair takes a back seat in the crisis compared to regular MUN. They are a character just

like you with their agenda and everything that can happen to you can happen to them. Their

job is to ensure that all delegates feel comfortable, know what they are doing, and that no one

is left behind. They are also there to guide in achieving cabinet-wide goals, approve cabinet

directives, communicate with the crisis team, and make sure everything runs smoothly. Even

though they are a part of the academic team, they do not collaborate with the crisis team or

Under-Secretaries General since they are part of your cabinets. As well as chairs’ primary

goal is to ensure conformity and how things are going, their secondary objective is to win the

race against the opposite cabinet just like the delegates in their cabinet. They will not

moderate the debate in a formal setting unless certain circumstances arise and, as is often the

case, at one point one or a few dominant delegates will effectively start leading the cabinet

instead of the chair.

Tour de Table

Tour de Table is the opening speech in the crisis committees, delegates make their

introduction speech, and grant their opinions and wishes to the committee. Different than

opening speeches in regular MUN committees, delegates neither raise nor take the floor. Just

like a semi-moderated caucus -which is the main caucus that maintains debates in crisis

committees- delegates stay sat and give their speech in order.



Semi-Moderated Caucus

The semi-moderated caucus also called gentlemen’s unmoderated caucus, is another caucus

type of MUNs. Semi-moderated caucuses will be the primary way to hold discussions during

the committee since every second is important during the race with your opponent and

moderated caucuses can make you proceed pretty slowly. A semi-moderated caucus is a form

of debate where there is no speakers list, and speakers will speak without any order or grant.

Delegates can speak if no one is currently speaking but interruption of another delegate’s

speech is strictly out of order. In a semi-moderated caucus, a total time is set between 5 to 20

minutes, but there is no individual time which means delegates can speak without any

limitations. Also, delegates can stay sat during their speech, they do not have to raise or take

the floor. This less formal style of debate allows for a freer and faster flow of ideas and

exchange between delegates. A motion for a semi-moderated caucus may be made by any

delegate, and a motion must include a time limit for the caucus, and the purpose for the

caucus. A semi-moderated caucus is entered by a simple majority vote. There are no yields in

a semi-moderated caucus. The delegate proposing the caucus may speak first, there is no last

speaker since there is no speaker list set aside.

Unmoderated Caucus

An unmoderated caucus is a suspension of the rules allowing Delegates to converse freely.

Just as in a semi-moderated caucus, a motion must include a time limit, between 5 to 20

minutes, and a topic for the caucus. The caucus requires a simple majority to pass. Delegates

are expected to write their directives during these unmoderated caucuses mostly, but there is

no time rule to set aside to write directives.



Directives

Directives are your tool for affecting the crisis. Whether you want to contact a person in

another cabinet, make troop movements, establish spy networks, set up bodyguards, do press

releases, or assassinate other people, you have to do it through directives. No deal or action is

“happened” concerning the simulation unless it has come through a directive. There is no

scripted version or format for directives, you can write it how you like but there are one or

two required things which are explained below. Also, it has to be very detailed. You should

answer all “What, Who, Where, When, Why, How” questions. There shouldn’t be any

irrelevant points in your directives. A person who reads this directive should visualize the

scene with every detail. There are two types of directives: i) Personal Directive can be issued

by any delegate and involves actions that are to be taken by assets or institutions under his

jurisdiction, e.g. Prime Minister Erdoğan can write a personal directive to issue Turkish

intelligence agency to investigate upon someone or something but he cannot command UN

Peacekeeping forces since UN Peacekeepers are not under his jurisdiction. Personal

directives can be written without informing someone. The other type is ii)Joint/Committee

Directives can be issued by more than one delegate. If the whole cabinet is included in this

directive it’s called a committee directive, otherwise, it is called a joint directive. These

directives involve actions that are to be taken by any assets or institutions under the proposer

delegates’ jurisdiction. E.g. if the Prime Minister of France and the President of the USA

write a directive to plan and make an invasion to the USSR, it is a Joint Directive.

Format of Directives: A Directive of any kind has to include the following information:

1. Type of directive (Personal/Joint)

2. A short title summing up the content



3. A short and concise description of the actions to be taken, the objectives, and the way in

which the directive is to be carried out

4. The name/position of the delegate submitting the directive Directives should either be

submitted on paper or via email. During our committee, we will mostly accept directives on

paper, if it requires to be sent via email, please consult your Chairs/USG

As an example: “Personal Directive: Investigation upon Secretary of Law

According to the current rumors which include a deep relationship with USSR about Dean

Rusk, I ask for a full secret CIA investigation from the head John A. McCone which will be

directly reported from him to me every week starting from October 22, 1963. I want three

agents who will regularly pursue and seek any marks of treason.

- US President John F. Kennedy”

Treaty

Delegates are expected to submit a paper before finishing the committee. In Joint Crisis

Committees, this paper is called a treaty. Treaty is a formal, legally binding written

agreement, or contract, between actors, or in our case cabinets. Treaties have no significant

format. It should just state and dissolve every aspect of the conflict. It shouldn’t be as detailed

as a resolution paper. Cabinets are only expected to solve their disagreements and declare

peace at treaties, however, they are expected to reach their main objective while doing that.

The discussion of a treaty mostly takes longer than writing and submitting it.



Final Notes Upon Committee

This part will mostly be about the characters of Sepoy Mutinies since they are the lost heroes

of history and it’s quite hard to find sufficient information about these people. But before

that, we would like to share some information about the region and culture. The country can

be geographically divided into four main regions: the Himalayas, the Indo-Gangetic Plain, the

Deccan Plateau, and the coastal

regions. The Himalayas, located in

the northern part of the country,

include the highest peaks in the

world, including Mount Everest. The

Indo-Gangetic Plain is a vast fertile

plain that stretches from the state of

Punjab in the west to the state of

West Bengal in the east. The Deccan

Plateau is located in southern India

and is characterized by its black soil

and rocky terrain. The coastal regions

of India include a long coastline

along the Arabian Sea and the Bay of

Bengal, as well as a chain of islands

in the Indian Ocean. India has a

diverse range of climates and vegetation, ranging from tropical rainforests to deserts. The

country also has many rivers, including the Ganges and the Brahmaputra, which are

important for agriculture and transportation. So, it can be seen that India has a significant



number of geographical formations, and height differences. Thus, there are many factions

more than a unified society in India. The inactive state in India has become more

decentralized with the effects of the East Indian Company. So, Indian society is distributed

and decayed. However, they are still tightly bonded with their religion and culture. It makes

them highly reactionary against any kind of attack on their beliefs. It must be noted,

considering there is no central society, cabinets must be aware that their support from the

local powers is not stable. If they get an update that indicates they are supported by any

group, it is also accepted they can lose this support with any action they can take, even a

minor action. So both sides should be very cautious about the steps they will be taking if they

want the power of local forces which can create notable differences during the rebellion.

You can see the aforementioned backgrounds of the Sepoy Mutiny cabinet. If you require

more information about the committee, you can check the reference and further reading part

of our study guide. I wish all of our delegates a fruitful preparation and a wonderful debate.

Bahadur Shah II

Bahadur Shah II, usually referred to by his poetic title Bahadur Shah Zafar was born

Mirza Abu Zafar Siraj-ud-din Muhammad (24 October 1775 – 7 November 1862) and was

the twentieth and last Muslim Mughal Emperor as well as an Urdu poet. He was the second

son and the successor to his father, Akbar II, who died on 28 September 1837. He was a

titular Emperor, as the Mughal Empire existed in name only, and his authority was limited

only to the walled city of Old Delhi (Shahjahanabad). Following his involvement in the

Indian Mutiny of 1857, the British exiled him to Rangoon in British-controlled Burma in

1858, after convicting him on several charges.
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“As long as there remains the scent of Iman in the hearts of our Ghazis,

So long shall the sword of Hindustan flash before the throne of London.”

- Bahadur Shah

Mangal Pandey

Mangal Pandey was a Hindu sepoy in the British army. He is widely considered to be the

spark that ignited the revolt. Pandey was hanged by the British in 1857. He is considered to

be one of the first freedom fighters of the Revolt of 1857. On March 29, 1857, he attacked

and injured two British officers with his bayonet after refusing to sign a new order that

demanded the use of greased cartridges. These three men were among the most important

leaders of the Revolt of 1857. They each played a vital role in the uprising, and their stories

continue to inspire Indians today.

Nana Saheb Peshwa II

Nana Saheb Peshwa II (19 May 1824 – 24 September 1859), born as Dhondu Pant,

was an Indian Peshwa of the Maratha empire, aristocrat, and fighter, who led the rebellion in

Kanpur (Cawnpore) during the Great Revolt of 1857. As the adopted son of the exiled

Maratha Peshwa Baji Rao II, Nana Saheb believed that he was entitled to a pension from the

East India Company, but the underlying contractual issues are rather murky. The Company's

refusal to continue the pension after his father's death, as well as what he perceived as

high-handed policies, led him to join the rebellion. He forced the British garrison in Kanpur

to surrender, then murdered the survivors, gaining control of Kanpur for a few days. He later
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disappeared, after his forces were defeated by a British force that recaptured Kanpur. He later

fled to Naimisha Forest in Nepal where he was said to have died in 1859.

Rani of Jhansi

Rani Lakshmibai, the Rani of Jhansi 19 November 1828 — 18 June 1858), was a

Hindu Indian queen, the Maharani consort of the Maratha princely state of Jhansi from 1843

to 1853 as the wife of Maharaja Gangadhar Rao. She was one of the leading figures of the

Indian Rebellion of 1857, led the Jhansi forces, and became a symbol of resistance to the

British Rule In India for Indian nationalists.

Bakht Khan

General Bakht Khan (1797–1859) was commander-in-chief of the Indian independent

forces in the region of Delhi during the Indian Rebellion of 1857 against the East India

Company. He was born in Bijnor in Rohilkhand and later became a subedar, the chief native

commanding officer, in the army of the East India Company, gaining forty years of

experience in the Bengal horse artillery and seeing action in the First Anglo-Afghan War.

Before the rebellion, Subedar Bakht Khan was well known to many British officers,

including several who were to serve against him during the siege of Delhi in 1857. One

colonel described him as being "a most intelligent character".

Kunwar Singh

Kunwar Singh (born: 13 November 1777 – died: 26 April 1858), also known as Babu

Kunwar Singh, was a leader and military commander during the Indian Rebellion of 1857. He

led a selected band of armed soldiers against the troops under the command of the British

East India Company. He was the chief organizer of the fight against the British in Bihar. He
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was a tough opponent and harried British forces for nearly a year. He was an expert in the art

of guerilla warfare. His tactics sometimes left the British puzzled.

Maulvi Liaquat Ali

Maulvi Liaquat Ali (1817-1892) was a Muslim religious leader from Allahabad

(Prayagraj), in the state of Uttar Pradesh in present-day India. He was one of the leaders in

the revolt against the British in 1857. As one of the most prominent leaders, Maulvi Liaqat

Ali belonged to Village Mahgaon in Pargana Chail of District Prayagraj. He was a religious

teacher, an upright pious Muslim, and a man of great courage and valor. His family traced

their descent from the Zainabi Jafri branch of Hashmis which had its offshoots at Jaunpur and

other places. He was a humble and simple man but when he took the reins of the freedom

struggle, he became a dreadful enemy of the British.

Ahmadullah Shah

Ahmadullah Shah (1787 – 5 June 1858) famous as Maulavi of Faizabad, famous

freedom fighter and was a leader of the Indian Rebellion of 1857. Maulavi Ahmadullah Shah

was known as the Lighthouse of Rebellion in the Awadh region. British officers like George

Bruce Malleson and Thomas Seaton mentioned the courage, valor, personal and

organizational capabilities of Ahmadullah. Thomas Seaton describes Ahmadullah Shah as:

“A man of great abilities, of undaunted courage, of stern determination, and by far the best

soldier among the rebels.” Being a practicing Muslim, he was also the epitome of religious

unity and the Ganga-Jamuna culture of Faizabad. In the rebellion of 1857, royalties like Nana

Sahib and Khan Bahadur Khan fought alongside Ahmadullah.
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Tantia Tope

Tantia Tope (6 January 1814 – 18 April 1859) was a general in the Indian Rebellion of

1857 and one of its notable leaders. Despite lacking formal military training, Tantia Tope is

widely considered one of the best and most effective courageous generals in the Indian

struggle for independence. After the rebellion in Cawnpore (Kanpur) broke out on 5 June

1857, Nana Saheb became the leader of the rebels.

Begum Hazrat Mahal

Begum Hazrat Mahal (c. 1820 – 7 April 1879), also known as the Begum of Awadh,

was the second wife of Nawab of Awadh Wajid Ali Shah, and the regent of Awadh in

1857–1858. She is known for the leading role she had in the rebellion against the British East

India Company during the Indian Rebellion of 1857. After her husband had been exiled to

Calcutta and the Indian Rebellion broke out, she made her son, Prince Birjis Qadr, the Wali of

Awadh, with herself as regent during his minority. One of the principal complaints of Begum

Hazrat Mahal was that the English East India Company had casually demolished Temples

and mosques just to make way for roads. In a proclamation issued during the final days of the

revolt, she mocked the British claim to allow freedom of worship: “To eat pigs and drink

wine, to bite greased cartridges and to mix pig's fat with sweetmeats, to destroy Hindu and

Mussalman temples on the pretense of making roads, to build churches, to send clergymen

into the streets to preach the Christian religion, to institute English schools, and pay people a

monthly stipend for learning the English sciences, while the places of worship of Hindus and

Mussalmans are to this day entirely neglected; with all this, how can people believe that

religion will not be interfered with?” Hazrat Mahal worked in association with Nana Saheb,

but later joined the Maulavi of Faizabad in the attack on Shahjahanpur. When the forces
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under the command of the British re-captured Lucknow and most of Oudh, she was forced to

retreat.

Jadaya Kayashion

Jadaya Kayashion is a Hindu sepoy in Kota. The rebellion forces of Kota revolted

under the leadership of two officers: Mehrab Khan and Jadaya Kayashion. They killed the

resident Major Burton and his two sons on 15 October 1857. On 3 March 1858, the British

forces under General Roberts crushed the rebellion at Kota.

Ahmed Khan Kharal

Rai Ahmad Khan Kharal (1776 – 21 September 1857), widely known as Nawab of

Jhamra, was a Punjabi Muslim chieftain of the Kharal tribe. He was born into a rich

landowning family of the Kharal clan in the Sandal Bar region of Punjab, 57 km from

Faisalabad city. When the British arrested a large number of the Joiya tribe’s men, Ahmed

Khan gathered his forces with help from various Punjabi clans and attacked Gogera jail to

free the prisoners. He succeeded but later got arrested by the British but was released due to

pressure from other tribes and as no proper evidence was available against him. Ahmed Khan

Kharal didn't stop and continued the rebellion against Britain. To arrest him again, Berkley

attacked Jhamra but was not successful. Ahmed Khan and his allies used guerrilla warfare

and the connection of Jhang to Lahore was completely cut for the British. He was killed

following a failed assault due to a betrayal from one of his men.


