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1) Letters 

A) Letter From the Secretary-General 

 

Most Esteemed Participants, 

 

On behalf of the Academic and Organization teams of Boğaziçi Model United Nations 

Advanced 2022 Conference, it is my utmost honor and pleasure to welcome you all as the 

Secretary-General of the 1st edition of one of the most prestigious conferences in Turkey. We 

are glad that you have decided to honor us with your presence on May 21-22, 2022 in our 

beautiful campus in Istanbul, Turkey. 

My name is Kaan Ertan. I am currently studying industrial engineering at the Boğaziçi 

University and have been a part of the Boğaziçi MUN Society since the beginning of my 

university life. Today, it is my privilege to be serving you as the Secretary-General of our 

esteemed conference, despite the pandemic and all the misfortunes that we have recently faced. 

During the two days of our conference, both our Academic and Organization Teams will do 

their best to provide you with the most fulfilling conference in every possible way. 

In order to make our conference as advanced as possible, we have created four marvelous 

committees that serve the concept that we wanted to cover this year. These will be executed by 

a group of the finest individuals in the Turkish MUN community. In the preparation of this 

conference, along with all of our beloved Academic Team, I owe my Deputy-Secretary-

General Ms. Şebnem Yaren a huge gratitude for her assistance and cooperation in every aspect 

of preparing this conference. We hope that you are as excited as we are to have one of the best 

two days you have ever had in a Model UN conference, together! 

With sincere appreciation, 

 

Kaan Ertan 

Secretary-General of Boğaziçi MUN Advanced 2022 
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B) Letter From the Under-Secretary-General 

 

Esteemed delegates, 

 

It is our pleasure to welcome you all to Boğaziçi MUN Advanced’22 and to the Margaret 

Thatcher’s Cabinet. My names is Beyza Ovalıoğlu. I and my academic Assistants, Kaan Akkaş 

and Lukas Kılınç, will be serving as the secretariat of the Margaret Thatcher’s Cabinet 

committee. 

Margaret Hilda Thatcher is, indeed, one of the most influential figures of the 1980s. Despite 

being the longest-serving British prime minister of the 20th century and the first woman to hold 

that office, she implemented policies that became known as Thatcherism. Thatcher is viewed 

as one of the primary actors of the 20th century due to her effects on global politics and 

economics. As a polarizing figure in British Politics, debates upon Margaret Thatcher remain 

even in the year 2022.  

In this study guide, you will find the global political atmosphere during the 1970s and 1980s, 

the political atmosphere during Thatcher’s reign, and significant events of her second term due 

to the fact that the committee will be focusing on Margaret Thatcher’s second term. 

We would like to remind the representatives that due to being a cabinet, the committee will 

have to deal with political and economic crises. However, the focus of the committee is to find 

a solution to the Miners’ Strike. 

We kindly request all representatives to review this guide and the committee handbook to 

understand the key points that will help them resolve the issue and learn their capabilities. We 

would like to remind you that since you are participating in an advanced conference, some 

crises may be challenging for you. We advise you to carefully study the study guide to be ready 

for all the surprises we might put in the way. We are doing our best to make this conference a 

memorable experience for all our participants. We hope to see you very soon. 

Best Regards, 

 

Beyza Ovalıoğlu 

Kaan Akkaş 

Lukas Kılınç 

Under-Secretary-General and the Academic Assistants of the Margaret Thatcher’s Cabinet 
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2) Global Political Atmosphere 

a) The 1970s 

The 1970s is an era that is increasingly portrayed as the “pivot of change”, especially in the  

name of economic upheavals that followed the end of the postwar economic boom (which is 

described as a broad period of worldwide expansion beginning after World War II and ending 

with the 1973-1975 recession due to the oil crisis. The United States, Soviet Union, and 

Western European, and East Asian countries in particular experienced unusually high and 

sustained growth, together with full employment), and also the political and sociological results 

of socially progressive values that began in the 1960s, such as increasing political awareness 

and economic liberty of women. Also, the big industries experienced an economic recession 

due to an oil crisis caused by oil embargoes by the OPEC (Organization of Petroleum Exporting 

Countries). The crisis also started the replacement of Keynesian economic and political theory 

due to stagflation during the crisis with the neoliberal theory, which is the theory that dominated 

the 80s, with the first neoliberal government being created in Chile by a military coup led by 

Augusto Pinochet in 1973.  

  



5 
 

i) The Oil Crisis 

 

The first oil crisis began in October 1973 when the members of the OPEC, led by Saudi 

Arabia, proclaimed an oil embargo due to the Yom Kippur War. The embargo was targeted at 

nations that had supported Israel during the Yom Kippur War (which was an armed conflict 

that occurred in October 1973 between Israel and a coalition of Arab states led by Egypt and 

Syria). The embargo lasted till March 1974. Over the next six months, oil prices quadrupled. 

Prices remained at higher levels even after the embargo for a while. 1973 oil crisis made 

OPEC realize their influence on oil supply, and afterward, they continued to use their 

influence to manage oil prices. As of 2022, OPEC produces about 40% of the world’s oil 

supply and controls 60% of oil exports. The oil embargo is widely blamed for causing the 

1973-1975 recession and the stagflation which followed the recession. Wage-price controls 
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forced companies to keep wages high, which meant that businesses laid-off workers to reduce 

costs. At the same time, they could not lower prices to stimulate demand. It had fallen when 

people lost their jobs, and the unemployment rate increased to approximately 10% . 

 

The oil prices jumped from under $3 to $10 for a barrel. Lower consumer confidence resulted 

in lower consumption, lower GDP, and increased inflation. The stagflation and the crisis are 

seen as the fall of the Keynesian political and economic model and the rise of neoliberal 

theory and the new right. 
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Neoliberalism is a broad ideology that became popular in political, economic, and 

governmental circles in the 1970s due to the stagflation of the oil crisis and reached its peak in 

global popularity in the 1980s. Neoliberalism is contemporarily used to refer to market-oriented 

reform policies such as; eliminating price controls, deregulating capital markets, lowering trade 

barriers, and reducing -primarily through privatization and austerity- state influence on the 

economy. 

 

B) The 1980s 

The 1980s is a decade that can be entitled as the final run of the Cold War. The world, but 

especially the United Kingdom and the United States, moved closer to supply-side economic 

policies (just like the classical school said, “Every supply creates its own demand.”) beginning 

a trend toward global instability of international trade that would pick up more steam in the 

following decade as the fall of the USSR made right-wing economic policy more powerful.  
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With the transformation to supply-side economies, the new-right and right-wing conservatives 

have risen once again. The final decade of the Cold War opened with the US-Soviet 

confrontation continuing largely without any interruption. Superpower tensions escalated 

rapidly as President Reagan scrapped the policy of détente (a policy which can be described as 

the relaxation of strained relations, especially political, by verbal communication, used by 

Richard Nixon while the Cold War) and adopted a new, much more aggressive stance on the 

Soviet Union. The world came perilously close to nuclear war for the first time since the Cuban 

Missile Crisis in 1962, but the second half of the decade saw a dramatic easing of superpower 

tensions and ultimately, the total collapse of Soviet communism. Another noteworthy 

emergence of the 1980s is the AIDS epidemic. The epidemic became recognized in the 1980s 

and has since killed an estimated 39 million people (as of 2013). Also, global warming became 

well known to the scientific and political community in the 1980s. 

 

i) Reaganism 

 

 

Ronald Reagan, a Republican politician who served as the 40th President of the United States 

between 1981 and 1989, is one of the most influential actors of the 1980s. Not only he followed 

a more aggressive policy against the Soviet Union and increased tension in the Cold War, but 

he also was one of the leading actors of the new right during the 80s with Margaret Thatcher.  
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Reaganomics is a popular term referring to the economic policies of Ronald Reagan which was 

used by both his supporters and detractors. Reaganomics was partially based on supply-side 

economics (simply increasing the supply of goods translates to economic growth for the 

country) and trickle-down theory (simply stating that tax breaks and benefits for corporations 

and the wealthy will trickle down to everyone else for the reason that economic growth is 

created by large businesses, investors, and entrepreneurs). The idea is that if the expenses of 

corporations are reduced, the savings “trickle-down” to the rest of the economy, spurring 

growth. As Reagan began his first term, the country had suffered through several years of 

stagflation, in which high inflation was accompanied by high unemployment. To high inflation, 

Federal Reserve Board was increasing the short-term interest rate. Reagan proposed a four-

pronged economic policy intended to reduce inflation and stimulate economic and job growth: 

 

 

(1) Reducing the Government Spending on Domestic Programs 

 

Reagan cut or reduced funding to multiple domestic welfare programs, including Social 

Security, Medicaid, Food Stamps, education, and job training programs. In a deeply 
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controversial move, he also ordered the Social Security Administration to tighten enforcement 

on disabled recipients, ending benefits for more than a million recipients. 

 

(2) Reducing Taxes for Individuals, Businesses, and Investments 

 

Reagan lowered taxes significantly. Income taxes on the top marginal tax bracket dropped from 

70% to 50%, along with sharp cuts to corporate and estate taxes. Some of these cuts were 

partially reversed by later legislation. Another tax reform was passed in 1986, reducing both 

the number of tax brackets and the highest marginal tax rate, therefore achieving not only to 

reduce of tax burdens but also simplifying the tax code. Some of Reagan's reforms eliminated 

write-offs, exceptions, and other loopholes for favored businesses. They also changed the way 

companies accounted for expenditure, thereby encouraging them to invest in equipment. 

 

(3) Reducing the Regulations on Businesses 

To restore market signals in the economy, Reagan removed price controls on oil and gas, 

reduced restrictions on the financial services industry, and relaxed enforcement of the Clean 

Air Act. The Department of the Interior also opened large areas of public land for oil drilling. 

(4) Supporting Slower Money Growth in the Economy 
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As president, Reagan encouraged the Federal Reserve to tighten the money supply, which 

had already begun a three-year contraction during the term of President Carter. The 

contraction was intended to reduce inflation, which had already reached double-digit figures 

by the start of the Reagan presidency.  

As a result of these policies, civilian unemployment sustainably reduced after 1983, from more 

than 10% to under 6%. The real GDP grew over one-third, an over $2 trillion increase. The 

annual growth rate of GDP was calculated as 3.6%. According to a 1996 study by the Cato 

Institute, on 8 of the 10 key economic variables examined, the American economy performed 

better during the Reagan years than during the pre- and post-Reagan years. The study asserted 

that real median family income grew by $4,000 during the eight Reagan years and experienced 

a loss of almost $1,500 in the post-Reagan years. Interest rates, inflation, and unemployment 

fell faster under Reagan than they did immediately before or after his presidency. The only 

economic variable that was lower during the period than in both the pre- and post-Reagan years 

was the savings rate, which fell rapidly in the 1980s. 

 

When Reagan left office in 1989, he held an approval rating of 68%, matching those of Franklin 

D. Roosevelt and later Bill Clinton as the highest ratings for departing presidents in the modern 

era.  
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ii) The AIDS Epidemic 

The global pandemic of HIV/AIDS (human immunodeficiency virus infection and acquired 

immunodeficiency syndrome) began in 1981 and is an ongoing worldwide public health issue. 

According to the World Health Organization (WHO), as of 2021, HIV/AIDS has killed 

approximately 36.3 million people, and approximately 37.7 million people are infected with 

HIV globally. In 1981, the Centers for Disease Control and Prevention (CDC) published a 

report about five previously healthy homosexual men becoming infected with a type of 

pneumonia, which rarely affects people with uncompromised immune systems.  

 

 

The following year, The New York Times published an alarming article about the new immune 

system disorder, which, by that time, had affected 335 people, with the death of 136. Even 

though the disease was firstly determined in 1981, the term AIDS was first used in September 

1982, the cause of AIDS was identified in 1984, and the Food and Drug Administration (FDA) 

licensed the first commercial blood test for HIV in 1985. 
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3) Margaret Thatcher's Early Life 

Margaret Hilda Roberts was born in Grantham, East England. Her father, Alfred Roberts was 

mainly active in politics and he was preaching in Methodist churches. Margaret was raised as 

a religious Christian. She entered Oxford in 1943, graduating with second-class honors in 

chemistry in 1947. In 1946 she became the president of the Oxford University Conservative 

Association. She was influenced by Friedrich von Hayek at university that state interference in 

the economy leads to authoritarian regimes. At the time when she started to work in the 

chemical industry, she settled in Colchester in Essex and joined the local conservative 

associations. One of his Oxford friends introduced him to the president of the Dartford 

Conservative Association in Kent. The directors of the association were looking for candidates 

for parliamentary candidates at that time, and were so impressed with her that they chose her 

as a candidate in January 1951, even though she was not on the list approved by the 

Conservative Party. She met her future husband, Denis Thatcher, a wealthy divorced 

businessman, at a dinner held after he was officially declared the Conservative Party candidate 

for Dartford. She moved his home to Dartford to better prepare for the elections.  
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A) Becoming the Prime Minister  

Thatcher ran for Parliament for the first time in 

1950 but was defeated despite boosting the local 

Conservative vote by 50%. She was elected to the 

House of Commons in 1959 and won the "safe" 

Conservative seat of Finchley in northern 

London. She progressively ascended through the 

ranks of the Conservative Party, serving as 

parliamentary secretary in the Ministry of 

Pensions and National Insurance, main 

opposition spokeswoman on education, and 

secretary of state for education and science in 

Edward Heath's cabinet. While a member of the 

Heath cabinet, she abolished a program that 

provided free milk to schoolchildren, sparking outrage and prompting Labour Party opponents 

to mock her as "Thatcher the milk snatcher."  
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She also established more comprehensive schools than any other education minister in history, 

despite the fact that they were undermined during her tenure as prime minister. Comprehensive 

schools were introduced by the Labour Party in the 1960s to provide rigorous academic 

education to working-class children. After Heath lost two consecutive elections in 1974, 

Thatcher was the only minister willing to challenge him for the party leadership, despite being 

low in the party hierarchy. She was elected leader in February 1975, with the support of the 

Conservative right-wing, and thus began a 15-year ascendancy that would change the face of 

Britain. 

 

B) Her First Term 

Following a series of large 

strikes over the previous 

winter under James 

Callaghan's Labour Party 

government, Thatcher led the 

Conservatives to a convincing 

electoral victory in 1979. 

Thatcher championed greater 

individual independence from 

the state as Prime Minister of 

the Conservative Party, 

representing the newly 

energized right-wing of the 

party. She vowed to end 

alleged excessive government 

intervention in the economy, just like Ronald Reagan did, such as the privatization of state-

owned enterprises and the sale of public housing to tenants; cuts to social spending such as 

health, education, and housing; restrictions on money printing in line with the monetarism 

economic doctrine; and legal restrictions on trade unions. The privatization of Margaret 

Thatcher (or Thatcherism), so likely to Reaganomics, is associated with the economic theory 

of monetarism, which states that when the availability of money in the system increases, 

aggregate demand for goods and services goes up. An increase in aggregate demand encourages 

job creation, which reduces the rate of unemployment and stimulates economic growth. There 
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were three main objectives of privatization: to make the privatized firms more efficient, to 

increase labor productivity and proper regulation of industries, and to increase share ownership 

in society. She states her understanding of privatization and individuals in an interview in 

Woman’s Own in 1978: 

 "They are casting their problems at society. And, you know, there's no such thing as 

society. There are individual men and women and there are families. And no 

government can do anything except through people, and people must look after 

themselves first. It is our duty to look after ourselves and then, also, to look after our 

neighbors." 

Her first tenure had a major economic impact. Because it inherited a weak economy, it was 

able to decrease or abolish certain government regulations and company subsidies, purging the 

manufacturing industry of many inefficient (but not all guilty) businesses. By 1982, the UK 

began to experience signs of economic recovery; inflation was down to 8.6% from a high of 

18%, but unemployment was over 3 million for the first time since the 1930s. By 1983, overall 

economic growth was stronger, and inflation and mortgage rates had fallen to their lowest 

levels in 13 years, although manufacturing employment as a share of total employment fell to 

just over 30%, with total unemployment remaining high, peaking at 3.3 million in 1984. The 

upshot was a huge surge in unemployment, which more than quadrupled from 1.3 million in 

1979 to more than 2 million two years later. At the same time, inflation soared to nearly 20% 

in just 14 months, and manufacturing production plummeted. By 1987, unemployment was 
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falling, the economy was stable and strong, and inflation was low. Opinion polls showed a 

comfortable Conservative lead, and local council election results had also been successful, 

prompting Thatcher to call a general election for 11 June that year, despite the deadline for an 

election still being a year away. The election saw Thatcher re-elected for a third successive 

term. 

But despite everything, the Falkland War (2 April - 14 June 1982), was one the most important 

events of Thatcher’s reign of eleven years. The conflict began on 2 April, when Argentina 

invaded and occupied the Falkland Islands, followed by the invasion of South Georgia the next 

day. On 5 April, the British government dispatched a naval task force to engage the Argentine 

Navy and Air Force before making an amphibious assault on the islands. The conflict lasted 74 

days and ended with an Argentine surrender on 14 June, returning the islands to British control. 

In total, 649 Argentine military personnel, 255 British military personnel, and three Falkland 

Islanders died during the hostilities. 

General Overview of the Falklands War 
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4) Significant Events of Thatcher’s Second Term 

A) The Miners’ Strike 

“It was the last great battle of the organized industrial class, of which the miners were the 

heroic vanguard.” (Gildea, 2021)  

 

 

i) Background 

Since its nationalization in 1947, the coal industry of the UK attracted a lot of investment and 

was one of the strongest and most stable in the world. This stability was disturbed by the strikes 

in 1972 and 1974, which caused an energy supply crisis and eventually resulted in a Labour 

government coming into power. The agreement (“Plan for Coal”) that was reached after these 

strikes improved the working condition of miners and overall subsidized the coal industry in 

the UK. However, when Thatcher came into power, her point of view on the case was 

significantly different from that of her predecessors, who “caved in” to miners. 

To increase the efficiency in the industry, closing some collieries was a must, according to 

Thatcher. First of all, coal was an outdated source of energy. Natural gas, oil, and nuclear 

energy were all cheaper and more efficient for producing electricity. The world’s switching to 

those resources naturally decreased the demand for coal; consequently, the industry was not as 

profitable as it once was.  
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On the other hand, closing mines meant that thousands of people would lose their jobs. There 

were a lot of communities that depended on coal mining, and pit closures would leave them 

helpless too. Moreover, it was argued by some that it could be more profitable to keep those 

mines open rather than to close them. (Glyn, 1985) However, the economic aspect was not the 

only standpoint of Thatcher’s government. Trade unions posed a threat to her privatization 

policies, so she needed to decrease their power. Especially the National Union of Mineworkers 

(NUM) was known for its highly socialist tendencies; therefore, defeating them would be a 

great win for Thatcher and a big step toward reducing the impact of trading unions on economic 

policies. 

Women and children supporting Miners’ Strike 
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ii) National Union of Mineworkers (NUM)  

The Miners' Federation of Great 

Britain was founded in 1888 as the 

first organization to represent the 

rights of miners.  However, the 

system was not structurally 

unified, but regionally and 

autonomously. Subsequently, the 

MFGB was replaced by the 

National Miners' Union which 

took an active role during the 

strikes in 1972, 1974, and lastly 

1984-85. The NUM strongly 

supported the Labour Party. 

Despite the closure of hundreds of 

mines under the Wilson administration, the NUM did not sufficiently resist it. Afterward, NUM 

stated that it opposed membership in the European Economic Community as a result of its vote 

in 1971. NUM has had multiple conflicts with Heath management such as the 1972 strike which 

was a major pay dispute between the NUM and the Conservative Heath government. It was the 

first formal strike by British miners since 1926, though there had been a massive unofficial 

strike in 1969. In 1981, Arthur Scargill became the president of the union, who was a dedicated 

opposing voice to Thatcher with strong socialist/communist political views. Scargill was often 

criticized for acting alone when making decisions for the union, and therefore the legality of 

the strike was questioned. (Perry, n.d.) Compared with other trade unions in the industry, with 

the impact of Scargill, NUM’s stance was much more violent towards Thatcher's plan to close 

“inefficient" mines and privatize the rest. During the strike, the primary strategy of NUM was 

to stop coal production by picketing and hindering the transportation of coal. (Perry, n.d.)  
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iii) National Association of Colliery Overmen, Deputies, and Shotfirers 

(NACODS)  

NACODS was another union in 

the industry, but it never 

supported the strike as strongly 

as NUM  did. At first, they 

voted in favor of the strike; 

however, they reached a 

compromise with the National 

Coal Board (NCB). NACODS 

cutting a deal with NCB gave 

the upper hand to the 

government and was deemed as 

a betrayal by NUM. Later, MacGregor (chairman of NCB) stated that if they were not able to 

hinder NACODS from striking, the strike would have been successful. 
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iv) National Coal Board (NCB) 

In the 1940s, the coal industry was nationalized. To 

operate the nationalized mines, the government needed an 

entity, and the National Coal Board was established. After 

the miners’ strike’s failure and successful privatization of 

the industry, NCB was abolished and turned into British 

Coal Corporation.  

The strikes in 1972 and 74 were not dealt with successfully 

by NCB, resulting in a crisis. Learning from past 

governments’ mistakes, Thatcher prepared well for the 

strike (which she had expected because of her plan). These 

preparations included appointing Ian MacGregor to the 

chairmanship of NCB after his successful reformation of 

the steel industry according to Thatcherism as the chairman of the British Steel Corporation 

 

v) Aftermath  

The result of the strike was the opposite of what miners had fought for. Apart from the failure 

to prevent the closure of mines, the overall working conditions of miners got worse since trade 

unions lost their power against Thatcher’s government. Moreover, the social situation in 
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communities that depended on coal mining drastically changed. Still today, the relationships 

between former strikers and strikebreakers are said to be strained.  

 

 

vi) Timeline 

• 6 March 1984 - “Plan for Coal” is declared obsolete by NCB. The decision to close off 

20 collieries is announced. This fires up already ongoing strikes in certain regions. 

• 12 March 1984 - Scargill invites all NUM members to support regional strikes and turn 

them into national industrial action. 

• 18 June 1984 - Battle of Orgreave 

• August 1984 - NUM is taken over to the court by some miners claiming the strike was 

illegitimate because the strike was started without a ballot by Scargill. 

• September 1984 - NACODS votes 81% in favor of the strike but then comes to an 

agreement with NCB and retracts its support for the strike. 

• October 1984 - High Court orders seizure of union fund. (“Timeline of UK Miners’ 

Strike of 1984–85,” 2016) 

• November 1984 - The number of strikebreakers increases. 

• 3 March 1985 - Delegates in NUM vote to end the strike. 

 

5) Brighton Hotel Bombing  
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Thatcher had to deal with the Northern Ireland issue for the majority of her first few months in 

office. But, from the start, she believed that any solution to the conflict would have to include 

a victory for the security forces over the IRA. Then came the Hunger Strikes in 1981, which 

put the Iron Lady's resolve to the test. Bobby Sands and his fellow Maze inmates argued that 

they should be classified as prisoners of war. But Thatcher was certain they were not prisoners 

of war. Even in the face of hunger strikes which resulted in the deaths of ten prisoners, including 

Bobby Sands while imprisoned and fasting, Margaret Thatcher refused to back down.  

 

On the 12th of October 1984, members of the Conservative party including Thatcher were in 

Brighton Hotel for a party conference. However, in the hotel, there was a bomb planted.  

Around 3 AM the bomb exploded destroying some rooms in the building, killing 5 and injuring 

The IRA claimed responsibility for the attack almost immediately, but this did not deter 

Thatcher from pursuing a policy of harsh repression of the IRA and republican terrorism. 31 

people. Thatcher was awake working for her speech the next day when the bomb detonated. 

Even though some parts of her room were seriously affected by the bomb, she survived without 

injury. The day after Thatcher continued the conference, and her calm attitude was appreciated 

by many. The IRA claimed responsibility for the attack almost immediately, but this did not 

deter Thatcher from pursuing a policy of harsh repression of the IRA and republican terrorism. 

 

 

 “Today we were unlucky, but remember we only have to be lucky once. You will have to be 

lucky always.” 
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6) Recommended Readings 

https://www.margaretthatcher.org/essential/chronology 

https://www.history.co.uk/article/how-thatcher-broke-the-miners-strike-but-at-

what-cost 

https://doi.org/10.2307/3517241 
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